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How we ramped up recruitment in Nottingham

1. Shared learning from other centres

2. - Sunflower signposts

3. - API

4. Engaging colleagues

5. - Persistence

6. - Add value to the service

7. TEAM

8. - Enthusiastic + Driven
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Elective Patient Recruitment

Weekly Screening

All outpatient HPB clinic lists

Process of Elimination

Everyone who fits the Eligibility Criteria is highlighted within the clinic list. 

Daily Screening

Screen all Surgical Admission/ HPB wards – liaise with on call Cons/ACP or SpR



Organise calender to capture EVERY clinic!



Telephone Appointments

Clinicians make us aware of any patients that fit the criteria and 
have been listed for a laparoscopic cholecystectomy.

We contact via telephone to approach.

PIS +/- postal consent or PIS +/- E-consent



LAST BUT NOT LEAST..

We have built excellent relationships within the clinical teams. Being   
embedded within those teams is vital. They support, and accommodate 

our presence and work. 

Organisation
Dedicated 

Screening

MDT 

Teamwork

Communication

WhatsApp



Research Practitioners 

Rachel Spence

Dawn Felix

The Sunflower Team in Nottingham 

Research Team Leader

Jo Curtis

Associate PI

Nick Southorn

PI

Edward Alabraba

‘Troubleshooter’

Ian Beckingham

Radiology lead

Chris Clarke



NICK SOUTHORN – Advanced Clinical Practitioner

Experienced clinician

Training / clinical experience in both surgery and medicine 

Based in emergency general surgery: Surgical Triage Unit (STU) & emergency 
surgery short stay wards

Permanently placed (i.e. non-rotational) senior decision maker

Became Sunflower API in October 2022



Changes made to enhance recruitment

Previously patients were identified in STU and referred to hot biliary clinic (HBC) –
which placed the burden of virtually all recruitment on the HBC clinician / research 
practitioners

Local governance team agreed that patients can be informed, consented and booked 
for Lap Chole during their acute admission

The research practitioners and ACP work very closely to onboard patients to the trial 
during their inpatient stay where possible
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Thank you.

Any questions?
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